Worksheet For A SMALL Test of Change—PROMISES Team/Practice: ______
Date Test Started:  _____________  
AIM: _______________________________________________________________
Question(s) you want answered with this test. What do you hope to learn from this test? 
	Describe your test of change.

Who, what, when, where to answer the question(s) above.
	Person Responsible
	When to be done
	Where to be done

	
	
	
	


Plan



	List the tasks needed to set up this test of change 
i.e. anyone you need to talk to; additional information; data collection
	Person Responsible
	When to be done
	Where to be done

	
	
	
	


	Predict what will happen as a result of this test—the effect or outcome of the change
	What measures will help evaluate results compared to prediction

	
	1:
2:

	If your prediction is reached, what might your next test of change be?



[image: image1.wmf]
Today’s Date:  __________________  



Act:
Given the learning from above, what action will you take? Describe modifications to the change or your next change. 
You have planned your test and will not be able to complete the Do-Study-Act portion until you run the test.  After you run the test, go to side two of this sheet and complete D-S-A questions.





Do:  Describe what actually happened when you ran the test. Did it run as planned? Was there anything you observed that wasn’t part of the plan?




















Study:  Describe the measured results, how they compared to the predictions and what you learned from the cycle. How did or didn’t the outcome agree with your prediction?























